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Healthcare Collaboration
Summary
The project aims to investigate the effectiveness of interprofessional teams in improving the quality and safety of healthcare. Interprofessional teams are inevitable in today’s healthcare. Interprofessional teams are faced with various challenges. Leadership incapability’s was identified as the major hindrance to their effectiveness. The concept of ambiguity is a critical contributor to leadership failures and role confusion in interprofessional teams. Thus, good leadership was observed to be vital in creating a shared direction and course of action for interprofessional teams. Additionally, interprofessional teams form part of the collaborative healthcare. Therefore, collaborative leadership aids in the implementation of interprofessional collaborative healthcare. 
Introduction
In contemporary healthcare, experts and researchers have identified that resolving the problems of delivering healthcare require a combined effort from a number of experts, professional teams, departments, and agencies (Bosch& Mansell, 2015). The modernization of healthcare has triggered a shift towards interprofessional team-based models of delivering healthcare. Interprofessional teams can leverage the safety and quality of healthcare services. However, there are various challenges associated with interprofessional working team’s due to the existence of competing aims and ideologies, role confusion and overlap, communication problems, and inequalities in power relations. 
A prevalent challenge in interprofessional teams in healthcare is poor leadership that contributes to the outlined problems. Interprofessional team leadership is vital to the success of collaborative healthcare (Anonson, Ferguson, Macdonald, Murray, Fowler‐Kerry, & Bally, 2009). Effective teams require equally effective team leaders. Failure of interprofessional teams has been linked to role and leadership ambiguity (Cicero, Pierro& Van Knippenberg, 2010). This problem is caused by professional diversity and incompetent team leadership. Thus, effective leadership can mitigate this problem by harnessing professional diversity to improve collaboration. Several leadership methods can be acclimatized to the healthcare background to optimize administration in an interprofessional atmosphere.
The Concept of Ambiguity – Roleand Leadership
	In interprofessional teams, the role of the team leader prototypically represents a collective identity that contributes to effective leadership. The concept of ambiguity in leadership is associated with uncertainty – how leaders and individuals react to ambiguous situations. There are three major problems of ambiguity in leadership, namely, disagreement, inconsistency in findings, and lack of an acceptable direction (Omar, 2016; Cicero et al., 2010). Disagreement in this context refers to the divergent meanings derived meanings and definitions from the same concept. This disagreement arises from the different social influences, power, and professional authority. Based on the latter disagreements, inconsistencies to the approach of same concepts exist. Finally, the disagreements and inconsistencies leave a group with no definite direction. Thus, the concept of ambiguity contributes to role and leadership confusion in an interprofessional team. Researchers have proposed the improvement of leadership in interprofessional teams to increase the efficiency of healthcare organizations. 
The resulting ineffective leadership role confusion has caused negative impacts on the effectiveness of interprofessional teams for many years – hence compromising the quality and safety of healthcare. Lack of a sense of direction for the interprofessional team implies that the organization lacks direction towards the achievement of safe and quality healthcare. Additionally, the staff lack direction and a collaborated approach to organizational development. Equally, the patients are adversely affected by the low quality and unguaranteed safety of healthcare. Thus, there is a need for interprofessional collaboration in healthcare to provide direction for the staff and the organization as well as guaranteeing quality and safety of the patients (Kaini, 2015). The effective interprofessional team working and leadership should be emphasized as a key success factor.   
The Role of Effective Leadership in Interprofessional Collaboration  
As previously noted, poor leadership and teamwork skills in healthcare have been attributed to the cause of negative incidents while effective teamwork and leadership skills have been attributed to positive patient outcomes – safe and quality healthcare (Cicero et al., 2010). Collaboration is a self-confident and cooperative development that appears when individuals operate together towards a common benefit. A collaborated approach in healthcare has increased due to the modernization of healthcare that is team-based. Interprofessional collaboration involves the establishment and maintenance of effective working relationships with all team players to optimize healthcare outcomes (Reinke & Hammer, 2011). Its key elements include team communication, coordination, leadership, and decision making. 
A leader can either be a led or lead leader depending on his or her leadership style and capabilities as well as their power to command followers (Omar, 2016). Consequently, a leader’s leadership style determines their effectiveness in leadership. More importantly, the leadership style determines the level of compliance from the followers. Within this context, a collaborative leadership approach is the best approach (Alexander, Comfort, Weiner, & Bogue, 2001).Collaborative leadership is characterized by collaborative decision-making and problem-solving, leadership on the process rather than the team, and open processes. Collaborative leadership focuses more on the processes as opposed to the group dynamics. 
A key advantage of the collaborative leadership is the improvement of communication and trust-building the team. The leader acts as a catalyst to the process – leads the process – while delegating responsibilities to the respective team members. This leadership takes a model of inclusiveness where everyone is heard and contributes equally to the team. Thus, the hierarchical boundaries in interprofessional collaboration are replaced with shared governance. The improvement of healthcare quality and safety is based on the benefits of interprofessional collaboration that includes shared vision and direction. Interprofessional collaboration enables a team to have a common understanding of the operations of the organization, thus, shared meaning and objectives increase the quality of healthcare outcomes. In particular, interprofessional collaboration increases job satisfaction, communication, concerted and coordinated activities, and a common system of delivery. 
The Role of Leadership in Collaborative Healthcare
 The leader has the central role in creating an environment that fosters interprofessional collaboration. As previously noted, the leadership style influences the compliance of followers and the leadership in general. Leadership influences, group activities positively or negatively. The role of the leader in a collaborative healthcare is to create direction and vision for the team through the incorporation of set values, demonstrating and promoting team culture, ensuring appropriate processes and infrastructure are in place, promote role interdependence, provide sufficient team staffing, and promotes communication (Reinke& Hammer, 2011). More importantly, the leader should decentralize leadership to promote the principles of collaborative healthcare. Leadership requires focusing on the improvement of successful collaborative relations by promoting shared supremacy, continuous workforce studying and improving successful functional relationships. The scholar-practitioner model can be deployed to promote the application of scholarly knowledge and leadership competence. The model of training can increase collaboration. 
Implementations and Evaluations
Collaborative healthcare approach is implemented through collaborative leadership. My role in the implementation is to provide a leadership model that enables the transformation. Firstly, the creation of an environment that not only supports learning agility, but also enables adaptation to change. Second, establish decision making and problem-solving collaborative mechanisms with all the players in the team. Third, engage all the players in creating a shared vision based on a common understanding. This results in shared ownership of the healthcare outcomes and patient-care experience. Fourth, establish effective communication in a collaborative environment. Fifth, adopt a leadership style that promotes integrity, accountability, and transparency. 
Conclusion
Modernization of healthcare and the establishment of interprofessional teams is inevitable in today’s healthcare organizations. This is important as it leverages the safety and quality of healthcare. However, this shift has several obstacles that hinder its effects on healthcare organizations. These obstacles include the existence of competing aims and ideologies, role confusion and overlap, communication problems, inequalities in power relations, and incompetent leadership. Effective leadership can mitigate this problem by harnessing professional diversity to improve collaboration. Thus, effective leadership aids in the successful implementation of interprofessional collaboration in healthcare. 
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